VAPO, The Parent Organization of Valley Academy

September Meeting Minutes — Governing Council

9/10/2025| Time: 8:15 AM| Meeting called to order by: A. Sessler (President)
Location: VAPO Room
Meeting was called to order at 8:13 a.m.

In Attendance

A. Sessler (President) V. Brooks (Principal)

E. Billings (Secretary) C. Ushakov (Coyote Pride) — via Zoom
K. Morawa (Treasurer) V. Eckles (Staff Appreciation)

M. Basak (Library) M. O’'Day (8t Grade Promotion)

T. Heglie (Special Events) A. Smith (Athletics)

Guests

A. Hazra

A. Hedgepeth

Administrator’s Report

V. Brooks — Mentioned that, after speaking to a parent who did not know volunteering was requested, she noted that
the Volunteer Handbook did not include mention of the 27 hours (3 hours/month) volunteering requirement. She
discussed reintroducing Parents on Patrol as there is a group of parents who are asking to be more involved in
campus security. Information was passed around regarding the Parents on Patrol program. V. Brooks has been
working closely with FEMA and Homeland Security regarding school safety. Will be meeting with the group of
parents to discuss the reintroduction of the Parents on Patrol program. Administration has bought vests (similar to
construction vests) to be used for security purposes. NJHS volunteers are available to help. They need to be
requested when help is desired. She asked VAPO about the status of alert now for Family Fun Night and Book Fair.
A. Sessler noted that information had been sent to V. Lowery. V. Brooks also asked VAPO to consider the following
items for fundraising: a ladder for volleyball and uniforms.

V. Brooks — Made clear that EVERYTHING gets approved, including posters. If there is a poster going on the wall or
on a sandwich board, it can be shown to V. Lowery in the front office for approval. Posters in halls should utilize 3M
two-sided tape.

New Business

A. Sessler — Review/approval of A. Smith returning to Athletics — V. Eckles motioned the vote, K. Morawa seconded.
All in favor, no opposition.

Treasurer

K. Morawa — A. Sessler gave receipts for expenses. Checks were written to Big Boys and to M. O'Day for the DJ
deposit.



Secretary

E. Billings — The September Newsletter is in the works. E. Billings will initiate an email when the Newsletter is being
created to get a blurb from each committee. Will be holding on announcing and the disbursement of gift cards for the
top volunteers as we were still waiting on the online volunteer log from S. Shumaker at Reid office and still looking
for the missing Daily Volunteer Sign-In sheet.

Library

M. Basak — The Book fair is 9/15-9/19. Noted that flyers were sent out on 9/9. Book fair cases will show up on 9/12. We
need VAPO volunteers for Tuesday, Wednesday, and Thursday afternoons. M. Basak will be at the book fair on
Thursday evening for Family Fun Night.

Coyote Pride

C. Ushakov — The next Spirit Day Ice Cream is 10/3. The first Spirit Day Ice Cream went well; there were few
complaints. Complaints on T-shirts are being handled by Crash Sports.

Staff Appreciation

V. Eckles — The next Staff Dinner is 10/23/2025 starting at 1:00 p.m. Some save the date information will be included
in the VAPO Newsletter. Plan for 40 teachers for the dinner. V. Eckles also requested an update to the website
regarding VAPO Council members and responsibilities. A. Sessler replied that she will get updated information now
that A. Smith has been voted in as a member.

Office Fundraising

This committee is an open council position.

A. Sessler — Fall Fundraiser will start on 9/11 and end on 10/3. Top 3 fundraising classrooms will get a pizza party.

Event Fundraising (OPEN)

A. Sessler — One food truck for Indian Fry Bread has been confirmed for Spring Festival. Will focus on putting a
committee together to pick a theme. Time frame for Spring Festival may be changing.

Athletics

A. Sessler — Medals and ribbons have been ordered for Turkey Trot (which is on 11/21).

A. Smith — Talked to Coach about his return and will begin coordinating Turkey Trot.

8th Grade Promotion (OPEN)

M. O’Day - A Zoom call is scheduled for the evening of 9/10 with 201 parents invited to try to form a committee. On
9/11 there is a fundraiser at Barros Pizza Deer Valley location. Will be using the dancing sock the day of to promote.
The teachers also have stickers to give to students to promote the fundraiser. There is a big room at Barros to
accommodate groups to sit and eat together. The car wash will be on 10/4 — a SignUpGenius will be created for
donations and volunteers. The Fall dance will be on 10/10 - Western Theme was chosen by vote. Another
SignUpGenius will be created for the fall dance. D] Dangerous has been booked — it has been noted that he is
booking out far in advance so BOOK NOW for any future events!



Office Assistance

A. Bratlien -Not present at meeting, but in communication with A. Sessler. Nothing new to report.

V. Eckles — Had some suggestions from volunteering at picture day. It would be helpful to call classroom instead of
physically walking to pick up when ready for class to come for pictures. Some classes came before requested. A list
of names per classroom or index cards with names for each kid would be helpful. A. Smith suggested that possibly
the company taking the pictures could produce a barcode which may be utilized to help identify students on picture

day.

Special Events

T. Heglie — The next Caught Being Good is 9/11/2025 — it has been moved to the second Thursday of the month.
Family Fun Night is on 9/18/2025. Time has been updated to be from 5-7 p.m. There are 2 food trucks, a churro truck
and a DJ booked for the event. A discount was given ($350 in lieu of $400) for booking for both fall and spring Family
Fun Night. This discount may be offered if all events utilizing the DJ were booked together. It was noted that Caught
Being Good is the same system for all grades, however, 7" & 8" graders get candy in class as prizes.

Office Communication

A. Sessler — Homeroom Parent Breakfast will be on Tuesday 10/28. This allows more time to fill the Homeroom

Parent lists.

Next Meeting

10/14/2025 | Time 8:15 a.m. | Location VAPO Room

Meeting adjourned at 8:56 a.m.

Respectfully submitted,

Mrs. Erica Billings

Secretary

VAPO, The Parent Organization of Valley Academy



