VAPO, The Parent Organization of Valley Academy

October Meeting Minutes — Governing Council

10/16/2025| Time: 8:15 AM| Meeting called to order by: A. Sessler (President)
Location: VAPO Room
Meeting was called to order at 8:15 a.m.

In Attendance

A. Sessler (President) V. Brooks (Principal)
E. Billings (Secretary) C. Ushakov (Coyote Pride) — via Zoom
K. Morawa (Treasurer) V. Eckles (Staff Appreciation)

M. Basak (Library)

Guests

A. Hedgepeth

Administrator’s Report

V. Brooks — It was mentioned that High School Night may be postponed or cancelled due to low attendance last year.
If cancelled, there will be an email blast instead which would list the events that the schools host themselves. High
School Night might change to an event hosted live every other year on campus. V. Brooks also stated that cheer
tryouts were upcoming. She is also continuing to work with the security committee.

New Business

A. Sessler — Review/approval of September Meeting Minutes — M. Basak motioned the vote, K. Morawa seconded. All
in favor, no opposition.

Treasurer

K. Morawa — Checks were written and deposits were made. She paid $1300 for QuickBooks and noticed that there are
less expensive options available. VAPO needs a minimum of 2 users and therefore cannot downgrade to the single
user option, but another option may be available which is less than the current service. K. Morawa noted that $760
was received for the Barros fundraiser. She also mentioned that she is in the process of filing taxes for 2025 which are
due by 11/15 and that paperwork has been submitted.

Secretary

E. Billings — The October Newsletter was submitted for approval and included top volunteers for the months of
August and September. The missing Daily Volunteer Sign-In sheet was found. It was discussed that spouses/family
members of VAPO members are not eligible for gift cards as a top volunteer.

Library

M. Basak — The Scholastic Book Fair invoice needs to be paid, and we are looking into whether that can be done
online or if it needs to be mailed. She mentioned that Mrs. Dever and herself would like to request moving the dates



of the spring Book Fair to earlier in the month. M. Basak will provide possible date changes for approval. She is also
working on book reviews. A copy of the book reviews should be provided to V. Brooks.

Coyote Pride

C. Ushakov — The next Spirit Day Ice Cream is on 11/14/2025 and Honor Roll Ice Cream is on 10/21/2025. The
distribution of kindergarten ice cream outside last Spirit Day was successful. C. Ushakov mentioned that there are
few shirts available in the VAPO room for students/parents to swap out if their shirt does not fit. She can get more if
the stock gets low. V. Eckles requested that C. Ushakov check into whether purple short sleeve and pink long sleeve
may be available for future orders. C. Ushakov said she would check in with Crash Sports prior to January.

Staff Appreciation

V. Eckles — The next Staff Dinner is on 10/23/2025 starting at 1:00 p.m. Everything requested has been accounted for,
but V. Eckles mentioned she would add a few items which were nondairy and non-red meat options. It was
discussed that the Staff Dinner is for teachers only so these options may not be necessary.

Office Fundraising

This committee is an open council position.

V. Eckles — Mrs. Ferris handled the daily distribution of fundraising gifts. V. Eckles noted that not all mail in orders
may be included in the latest totals, which showed $12,141 in sales. Total profit was showing as $5,814.10 compared
to $5,500 the previous year. Delivery for the fundraising orders will be by pick up at the school. Those who don’t
pick up their orders may need to be contacted directly.

V. Eckles — Discussed the possibility for an additional fundraising opportunity with her employer, the ].W. Marriot
Phoenix Desert Ridge Resort and Spa. They have recently started Jingle at the JW and there may be an opportunity
for Valley Academy to receive a % of the sales from Valley Academy family attendees this year. V. Eckles mentioned
that her boss requested some information from Valley Academy so that a form can be created for staff and parents.
She will follow up and get more information to V. Brooks for coordination. She will also look into potential for
discounts for Valley Academy families.

There was also a request for consideration in building next year’s calendar to not have so many fundraising events so
close together. The Fall Fundraiser, Barro’s fundraiser, Car Wash fundraiser, and Book Fair were all very close
together.

Event Fundraising (OPEN)

A. Sessler — The theme for the Spring Festival will be Mario Kart. A. Sessler will be able to borrow decorations from
her employer for cost savings. There are bounce houses available with a race theme. A Fry Bread food truck has been
booked. The time frame for Spring Festival may be changing. V. Eckles will forward some suggested information on
food trucks for an ice cream/churros option and an Asian option.

Athletics

This committee is an open council position.

A. Sessler — Turkey Trot will be on 11/21.

8th Grade Promotion (OPEN)

M. O’Day — Not present at meeting.



A. Sessler — The church we planned to use for the 8t grade promotion and the honor roll ceremony is no longer
available. We need to find a facility that holds approximately 400 people. We may need to find 2 separate facilities
with possibly a high school for the honor roll ceremony.

Office Assistance

A. Bratlien -Not present at meeting, but in communication with A. Sessler. Nothing new to report.

A. Sessler — Mr. Beckham and Mr. Mitchell will oversee the spelling bee with A. Hedgepeth as a judge.

Special Events

T. Heglie — Not present at meeting. The next Caught Being Good is on 10/16/2025.

Office Communication

A. Sessler — The Homeroom Parent Breakfast will be on Tuesday 11/4/2025. V. Eckles requested a list of teacher’s
birthdays prior to this meeting to coordinate any classroom participation for birthdays coming up soon. A. Sessler
will schedule a meeting at the bank on 10/22/2025 to change signatures on the account, adding V. Eckles as VP.

Next Meeting

11/12/2025 | Time 8:15 a.m. | Location VAPO Room

Meeting adjourned at 9:00 a.m.

Respectfully submitted,

Mrs. Erica Billings

Secretary

VAPO, The Parent Organization of Valley Academy



